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ATTENDANCE AREA SITE-BASED COMMITTEES 
 
 
Required Plan: 
 
Each attendance area shall implement a plan for site-base decision making approved by the 
Superintendent of Schools.  Site-based decision making is a process to improve educational 
outcomes through a collaborative effort.  
 
The Committee shall be composed of individuals from the school staff, teachers, principal(s), 
parents, community representatives and School Board member(s). 
 
Roles and responsibilities may include planning, budgeting, curriculum, staff development 
and school goals. 
 
The principal shall forward the minutes of Site-Based Committee meetings to the 
Superintendent, who will in turn, forward them to the School Board. 
 
School Performance Objectives: 
 
The principal of each attendance area and the high school, with the assistance of parents, 
community residents, and the professional staff of the school, shall establish school 
academic and other performance objectives for academic excellence which directly align to 
district goals.  
In addition, the Site-Based Team will work to improve community involvement in the school, 
and the flow of communication and information. 
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